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 Quality;  

 (Creation and expansion 
of) innovative learning ex-
periences for students; 
and  

 (Strengthening of) Rela-
tionships between the 
staff, students and com-
munity.  

     Planning teams will also 
examine student achievement 
and other strategic planning 
data in an effort to develop 
initiatives, instructional pro-
grams and supports for stu-
dents that will further enhance 
their total educational experi-
ences, including extracurricular 
activities. 

     The transition to Charter 
System status will require a 
great deal of planning over the 
next year (see timeline above). 
Any significant changes to in-
structional programs are not 
expected until August 2016, 
when the district enters into 
Charter Status.  
     Information gathered from 
the focus group sessions 
(feedback from parents, staff, 
students and community mem-
bers) revealed the following 
areas of attention:  

 Preparation for life and 
work beyond the schooling 
years;  

 More questions? Contact Dr. Mike Newton at (706) 468-6350 ext. 101 or visit www.charter-system.org 

     Several years ago, the 
Georgia General Assembly 
passed a law requiring all 
Georgia School Systems to 
select one of the following flex-
ibility models by June 30, 
2015: Investing in Education 
Excellence (IE2), Charter 
School System or System of 
Charter Schools. School sys-
tems could also opt out of 
choosing a flexibility model, 
sticking with the status quo; 
however, those schools would 
not be eligible for state waivers 
of any kind. 
     In Jasper County, the re-
cent decision to become a 

What is a Charter School System? 

A Parent’s Perspective: Why A Charter School System Is Good News for Parents 

     Parents of students in Jas-
per County Schools are familiar 
and often uncomfortable with 
what seems to be constant 
change in our children’s educa-
tional environment.  A new test, 
like Georgia Milestones.  A new 
technology, such as smart 
boards or tablets.  New curricu-
lum.  New principals and teach-
ers.   
     Now, Jasper County is tran-
sitioning to a Charter School 
System, and that is certainly a 
significant change.  But if 
you’re wondering what this re-

ally means, I think you’re going 
to be excited by the possibili-
ties this change opens up for 
us parents and our children. 
     First of all, I’m a fierce be-
liever that a student’s success 
depends on parents’ involve-
ment in our children’s educa-
tion.  That’s why I’ve served on 
school councils at three of our 
four schools, as well as the 
Superintendents Parent/
Community Advisory Board.  
Participation in these groups 
has allowed me to keep a fin-
ger on the pulse of the school 
system—to understand what 
decisions are affecting my chil-
dren, and let my opinion on 
such decisions be known.    
     Under our current structure, 
these councils are purely advi-
sory.  However, under our new 
Charter School System, we will 
be required to establish school-
level governance councils that 
are given greater decision-
making authority.  This means 
that we—the parents of Jasper 
County students—will have a 
say-so in what happens in such 
areas as curriculum, personnel, 
finance and school govern-
ance.  
     Second, nobody under-
stands the needs of Jasper 

     A Charter School System 
may be created when a local 
system enters into a contract 
with the state permitting it to 
function without compliance to 
numerous laws, rules and 
guidelines governing educa-
tion.  
     The local district gains flexi-
bility to innovate in exchange 
for increased academic ac-
countability.  For example,  a 
Charter School System can 
apply for waivers that allow 
students to move in a non-
graded manner. In other words, 
once a student demonstrates 
mastery of a certain grade level 
set of standards, he or she may 
move on to the next grade level 
subject matter.  
    A Charter School System is  
governed by the existing, local-
ly elected Board of Education 
which is accountable to the 
local voters and subject to state 
accountability rules. In addition, 
each school within the Charter 
System has a school-level gov-
ernance team capable of great-
er decision-making authority. 
     The key differences be-
tween the various charter struc-
tures in Georgia centers on 
governance and local account-
ability. Charter School Systems 
and local start-up charter 
schools (such as Lake Oconee 
Academy in Greene County) 
work directly under local 
boards of education. Commis-
sion Charter Schools are inde-
pendent of local board of edu-
cation control and influence. 
 
      

Charter School System was 
not made lightly. A considera-
ble amount of time, study and 
planning was dedicated to the 
process.  
     It is my hope that this news-
letter will answer 
any questions you 
may have about 
Jasper County’s 
move to Charter 
System Status.   

— Mike Newton, 
Superintendent  

Putnam County High School Culinary Arts Students prepared and served a superb lunch at the Charter System Schools Application & Petition 
Writing Workshop on January 28, 2015.  Putnam County is a Charter School System. 

2012-2014 

Local school improvement 

teams, the board of education 

and other advisory groups 

studied the various flexibility 

models offered by the state.  

Summer 2014-Winter 2015  

Dr. Newton and district leaders studied changes to the various flexi-

bility models. Focus group sessions held with various community 

stakeholders, parents and students centered on gathering direct input 

about the future direction and focus of Jasper County Schools. 

February 2015 

Dr. Newton recommended 

and the Jasper County 

BOE declared intent in 

pursuing Charter System 

Status. Dr. Newton noti-

fied the State DOE.  

March 2015-Present 

Dr. Newton presents to 

school level faculty/staff 

and school councils. 

July 2015 

School district leadership, teacher leaders, parents and 

other community stakeholders will engage in a two-day 

planning session to determine a signature focus for the 

Jasper County Charter System application. 

August 2015-March 2016 

District and School level teams 

(with parent and community input 

from the school councils) will work 

on the Charter System application. 

April /May 2016 

(Proposed) 

The local Board of Educa-

tion will submit the com-

pleted Charter System 

application to the SBOE. 

August 2016 (Proposed) 

Jasper County Schools will 

become the Jasper County 

Charter School System. 

     Charter Systems believe 
that teachers, parents and 
community partners, acting as 
a school governance team, 
should be empowered to make 
decisions at the school house 
level to best meet the unique 
needs of their school.   
     Jasper County will be join-
ing some of the most innova-
tive school systems in the 
state.  School governance 
teams are being asked to ad-
dress a variety of issues.  How 
should the class schedule be 
changed and funding priori-
tized?  Should students spend 
more time on math or learning 
a second language?  After in-
terviewing candidates for new 
principal, which candidate best 
meets the needs of the 
school?    
     Marietta and other systems 
use funding received from the 
state to fund innovations in the 
classroom as proposed by 
teachers.  If a teacher’s idea is 
funded, he/she is required to 
report on the success of the 
idea at the end of the year.  
The result is a publication enti-
tled “Innovations and Inspira-
tions” (http://www.marietta-
city.org/Page/2445). 
     Charter systems are also 
creating alternative career 
pathways for students.  Madi-
son County uses its flexibility 

to partner with local 
farmers and industry 
to prepare students 
for alternative career 
pathways.  Dublin 

City has implemented an IB 
program and school choice to 
attract economic development 
from overseas. 

— By Daniel Weber,  
Charter System Foundation 

Timeline for Transitioning to a Charter School System 

County students better than our 
parents.  And as a Charter 
School System, Jasper County 
will receive waivers from cer-
tain state mandates, and there-
fore, greater flexibility and inno-
vation in the types of programs 
we think our students need.  
     This freedom will allow us to 
adapt our curriculum to the di-
verse needs of Jasper County 
students, and expand or devel-
op new programs in both col-
lege and career-ready plat-
forms, such as Agriculture, Me-
chanical, Healthcare, Law En-
forcement, or even Culinary 
Arts.  These are just a few ex-
amples of the types of choices 
we will have under the Charter 
System.  
     While I am excited and opti-
mistic about the benefits and 
opportunities the Charter Sys-
tem creates, I am aware that 
our success depends on paren-
tal involvement.  Without our 
active participation in school 
governance teams, we will not 
fully realize the benefits we so 
often say that we want.  This 
change is a change for the bet-
ter, but it depends on you and 
me.  And I think that’s a good 
thing.  

 — By Bill Schilling 

     Currently, each school in 
Jasper County has a School 
Council comprised of the build-
ing principal, teachers and par-
ents elected by their peers. 
Business/Community repre-
sentatives also serve on the 
school councils.  

     School Councils are cur-
rently strictly advisory. 

     Charter System Status rec-
ognizes the importance of in-

creased school-level govern-
ance. A charter system must 
maximize school level govern-
ance by granting greater deci-
sion-making authority in per-
sonnel, financial, curriculum/
instructional decisions to the 
school governance teams. 
School-level governance 
teams will also establish and 
monitor the achievement of 
school improvement goals and 

operations. 

     While a greater emphasis is 
placed on school-level govern-
ance in the Charter System 
model, the locally elected 
Board of Education (BOE) and 
appointed school superinten-
dent still retain ultimate deci-
sion-making authority as out-
lined in the State’s Constitu-
tion.  

What is School Level Governance? 

Jasper County Schools Board of Education Members, who will retain ultimate decision-making authority, include Bobby Norris, Erin Lynch, Chair 
Shannon Barton, MD, Superintendent Mike Newton, EdD, Lewis Rice and Vice Chair Paul Kelly 


